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What is the need@

Minizters, priests and rabbiz are rezigning in recaord
numbers. Marny reach only a fraction of their potential. &

ectar of the Center for the Study of Human

large percentage burn out zhaortly after leaving zeminary.

Churches and synagogues are stuck in patterns of
emotional intenzity and ineffectiveness. Denominations
are shrinking.

What is the problem?¢

Maothing in the training of clergy and other lead ers
prepares them to understand or deal with the emaotional
zide of cangregations.

Extraordinary Leadership
Can Be Learned

Extraordinary Le adership S eminars provide clergy and

other lead ers with an understanding of the emotional side

of organizations and tools to manage themselves in the
emational chaos,

Bazed on Bowen family systems theory, the zeminars offer

didactic training and both group and individual caaching.

The zeminars have been extremely effective in helping
peaple to understand and mowe effectively in their
perzonal, Family, and organizational systems.

KEY SEMINAR CONCEPTS:
# Organizations az emotional systems and exactly
what that means
# High level functioning, low level functioning, in life,
in leaderzhip
# How focuszing an otherz affects them

*

How the heritage of an organization is unique and
makes a difference

# Stressz and how it responds to principles

#* Managing oneselfwell in relationships

# The challenges of zociety

# Hierarchy

# How aleaderimpacts the syvstem

TYPICAL SITUATIONS BROUGHT TO COACHING:
# The non-functioning congregation or leader
# The stirred-up, anxious congregation or leader
# The conflicted arganization or leader
# The “Clergy-Killer” phenomenan
# Family dizruptions and disturbances
# How our own family experience and current
zituations impact leadership
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Extraordinary Lead ership Seminar
F2000 [with & individual
coaching sessions)
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Extraordinary Lead erzhip S eminar

at SU in Winchester, VA
Oct. 7, 2008  lan. B, 2009
Moy, 4, 2008 Feb, 3, 2009

Epr. 14, 2009
May 5, 2009
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at SU in Winchester, WA
Sept. 9, 2008 Dec. 9, 2005
Mar. 10, 2009  May 26, 2009
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"The work in
family systems theory
has given me hope
of staying on as a pastor.”

WHO SHOULD PARTICIPATE?
The zeminar iz tailared for clergy and open to all
denominationz and faiths.

# Clergyin Congregations

4+ Executive Clergy

% Paztorz-intraining and lay leaders
# Leaders of any organization

FORM AT

Each of the nine seminar d ays features
# didactic training and dizcuzzions inthe morhing
# video at lunch
# Zroup coaching in the afternoon

Individual coaching iz arranged by appointment. The
zeminars are in a three year rotating curriculum which
can be entered in any year. One year commitment at a
time.

www.hsystems.org

¥irginia United Methodist Clergy
may apply for scholarships through the
Clergy Development Program.

(W VAU ¢.org)

Other congregations, denominabions
or conferences may offer
finaneial assistance as well.

CENTER for thhe STUDY

Please use the attached form or include the information
requested to the left in a letter and mail with a $00.00
registration fee (nontefundable but deductible from total
tuition)to resere a space.
Ta: Ms. Pat Elliott, Registrar
Center forthe Study of Human Systems

313 Parkfwe, Ste. 308
Falls Church, W 22046

TO3-B32-3823 7 vanmy hsysterns. arg

For Questions Yoy Can &lsa Contact
The Institute far Church Professions at Shenandaoah University
1540]5 35-354 6 or chadowilsuy eduy



