
 

Ecclesiastical Ballot for Bishop 

There will be an election for bishop during the 2017 Virginia Synod Assembly by using the 

ecclesiastical ballot which is stated in the constitution in Section 9.04. 

The election of the bishop is not just an election, but it is also a call process.  As such, we pray that 

the Holy Spirit will be among us as individuals and within this whole church, as we engage in 

discernment regarding the election of the bishop.  Individual and group reflection, discussion, and 

prayerful consideration are all important parts of the discernment process – both for individuals 

who may become nominees and for all members of this church, as we reflect on its needs and the 

attributes desired of our leaders.  

This process has been used for the election of all churchwide officers since the inception of the 

ELCA. Most synods also use the ecclesiastical ballot process for electing synod bishops. The 

ecclesiastical ballot process is also described in Chapter 19 of the ELCA Constitution. Prior to 

each ballot the assembly will pray, asking the Holy Spirit to be present and inform the assembly’s 

decision. After prayer, ballots will be distributed to voting members, and the voting will take place.    

Following the resolution adopted during the 2015 Virginia Synod Assembly the synod council 

formed a transition committee to study and discern the transition process that the Virginia Synod 

will face at the 2017 Synod Assembly.  This committee provided educational opportunities 

concerning the ministry of a Lutheran bishop, information gathered through a survey, and 

discussion of leadership qualities and skills needed based on the mission priorities and challenges 

identified.  This process was to assist voting members in discerning the gifts and leadership 

qualities essential in the ministry of a bishop.   

Here is how the ecclesiastical ballot process will work at the 2017 Virginia Synod Assembly: 

Charles Downs, Vice-President of our synod, will offer an orientation for voting delegates on 

Friday, June 9 from noon-12:30 pm.  During this time the balloting process will be explained and 

there will be time for questions to be answered.  This orientation is open for anyone to attend.   

  



On Friday afternoon, June 9, in plenary session one, the first ballot for bishop will take place. On 

the first ballot, voting members will write in the name of any Rostered Minister of Word and 

Sacrament who is currently on the ELCA roster. The ballots will be collected and counted by the 

Election Committee, and the results of the ballot will be reported to the assembly later in the 

afternoon. There will be an election only if a nominee receives seventy-five (75) percent or more 

of the ballots cast. If there is not an election, the first ballot is considered a nominating ballot.  

After the first ballot, any person nominated may withdraw her or his name before the established 

deadline which is 8:00 PM on Friday, June 9th.  Once the deadline has been passed there is no 

option to be removed from a ballot by request.   

The second ballot for bishop will contain the names of all individuals nominated who did not 

withdraw. On the second ballot, if any nominee receives seventy-five (75) percent or more of the 

votes cast, he or she will be elected bishop.  

If there is not an election, the seven (7) individuals (plus ties) who received the most votes on the 

second ballot will appear on the third ballot. This, the third ballot, and all subsequent ballots will 

be conducted using electronic voting machines.  

Before the third ballot, voting members will receive biographical information regarding the 

nominees and each nominee will be asked to provide a five minute presentation to the assembly. 

On the third ballot, two-thirds (2/3) of the votes cast are necessary for election.  

If there is not an election, a fourth ballot will take place. It will contain the names of the three 

individuals (plus ties) who received the greatest number of votes on the third ballot. They will 

participate in a question and answer session.  On the fourth ballot, sixty (60) percent of votes cast 

are necessary for election.  

If there is not an election, subsequent ballots will contain the names of two individuals (plus ties), 

and a majority of votes cast is necessary for election.  

Remember that an election can take place on any ballot if a nominee obtains the required 

percentage. 

 


