
 

  

2018 Narrative Ministry Spending Plan  

 

 

Revenue Projections 

 

Spending Plan 

 

Designated Funds 

 



 
 

 

 



 
 

 

Overview 

The 2018 Ministry Spending Plan for the Virginia Synod of the Evangelical Lutheran Church in America 
(ELCA) was developed with two goals. 
 

1. Continue our emphasis on simplicity and transparency.  This has involved bringing all the costs 
associated with the regular ministry of the Synod into the spending plan, rather than accounting 
for some costs in designated funds.  This means that the spending plan now reflects the total 
financial impact of the Synod’s regular ministry and allows us to be better stewards of the 
resources God has graciously provided.  
 

2. Increase the Synod’s mission support to the Churchwide Organization of the ELCA from 40% to 
42% (a majority of ELCA synods give 50% or more). 

 
The 2018 Ministry Spending Plan anticipates revenues of $1,975,000 and allows for expenditures of 
$2,005,251 to result in a projected deficit of $30,251.  This spending plan is submitted to the 2017 
Virginia Synod Assembly for its consideration. 
 
Revenues 
Anticipated revenues come from the following sources: 
 

Mission Support from Congregations: 
Over 131 pledges from our 146 congregations 
plus an estimate of unpledged giving 

$1,760,000 89.1% 

Other Revenues: Income from investments, ELCA grant for Director for 
Evangelical Mission (DEM). 

$205,000 10.4% 

Individual Giving $10,000 0.5% 

Total Revenues $1,975,000  

 
This projection for 2018 follows a very strong year for congregational mission support in 2016.  
Congregations gave $1,749,594 to our synodical ministry in 2016, which is almost $165,000 more than in 
2015.  The clear message here is that Virginia Synod congregations are increasing their mission support to 
the Synod and are faithfully supporting our shared ministry.  Thanks be to God! 
 
Other Revenues consist of a grant from the Churchwide Organization of the ELCA for the Director for 
Evangelical Mission (DEM) position as well as income from investments held by the ELCA Foundation and 
Thrivent Financial. 
 
Many people also make individual gifts to the Synod throughout the year, with some of these gifts being 
quite significant.  We have budgeted a conservative estimate of these individual gifts for 2018. 
 
Expenditures 
Total expenditures fall into the following main categories: 
 

Ministry Spending Area Amount % of Total 
Spending 



 
 

Mission Support (Apportionment) to ELCA Churchwide Organization: 
42% of Congregational Giving to the Synod. 

$739,200 36.9%* 

Office of the Bishop: Salaries for the Bishop, his or her Assistants, and 
Staff, with all benefits, travel, and continuing education. 

$713,500 35.6% 

Synodical Ministry: Ministries and events organized and carried out by 
the Synod itself.   

$89,500 4.5% 

Grants to Ministry Partners: Grants of Synod funds annually distributed 
to a variety of partners in ministry, including agencies, institutions, and 
congregations. 

$297,051 14.8% 

Synod Council Activities: Various administrative and support costs, 
including insurance, audit, and Synod Council meetings. 

$38,000 1.9% 

Synod Office Operations: Software, Internet, Office Equipment and 
Supplies, Rent, and Maintenance for the Synod’s main office at Roanoke 
College’s Bittle Hall, Salem, and the Eastern office located at First, 
Norfolk. 

$120,000 6.0% 

Contingency & Other $8,000 0.4% 

Total Expenditures $2,005,251  

 
Here are a few additional highlights to explain the different ministry areas and most significant changes:  
 
*Mission Support (Apportionment) to ELCA: Bishop Mauney and the Synod Council set a goal to increase 
our support to 42% of congregational giving, which this budget accomplishes.  Every month we remit to 
the churchwide office 42% of the prior month’s congregational giving.  A majority of ELCA synods give 50% 
of their congregational giving or better.  As such, we are still catching up to our brothers and sisters around 
the church but we are moving in the right direction. 
 
Office of the Bishop: “Office of the Bishop” refers not to the literal building in which Bishop and his staff 
works, but to the people themselves.  This area covers the full salaries and benefits of our Bishop, his or 
her Assistants (who are ordained pastors), and other Synod staff.  This includes health, disability, basic 
group life insurance, and retirement plan contributions administered by Portico Benefit Services as well 
as travel reimbursements and continuing education.  The ability for the Synod staff and others from 
around the state to meet electronically via Zoom (an online meeting platform) is a tremendous help in 
saving time and lowering travel costs. 
 
Synodical Ministry: Most of the ministry we do as the Virginia Synod is carried out by the Synod staff 
whom we support through salaries and benefits.  This spending area refers to the costs for ministries the 
Synod directly organizes and carries out.  Many such ministries and events are self-supported through 
registration fees, however some are covered by the spending plan.   
 
For example, our synodical youth events are mostly covered by registration but we have a small budgeted 
amount to pay for music licenses and other miscellaneous costs.  This area also supports the vital work 
done by our Candidacy Committee, financial aid to Virginia Synod seminarians, and leadership 
development events like Orientation for New Leaders and First Call Theological Education and Boundary 
Training for all rostered ministers. 
 
Grants to Ministry Partners: Every year the Synod passes on about 15% of its funds to a variety of ministry 
partners who work alongside us across the Commonwealth.  Just as congregations support the national  



 
 

 
 
church through their mission support to the Synod, they also provide for: 

 Lutheran Higher Education: Roanoke College, Lutheran Theological Southern Seminary 

 Lutheran Outdoor Ministry: Caroline Furnace, Hungry Mother 

 Advocacy: Virginia Interfaith Center for Public Policy 

 Senior Living & Care: Virginia Lutheran Homes, National Lutheran Communities & Services 

 Care for Children, Families, and Adults: Lutheran Family Services of Virginia 

 Prison Ministry: Grace Inside 

 Campus Ministry: Grants to congregations hosting campus ministry 

 Our Region in the ELCA: Region 9, which supports the six synods in the Southeast. 
 
This budget proposes an increase in support to three organizations: Grace Inside prison chaplaincy and 
our two Lutheran outdoor ministries in Virginia, Caroline Furnace Lutheran Camp & Retreat Center (Fort 
Valley) and Hungry Mother Lutheran Retreat Center (Marion).  The increases reflect the Virginia Synod’s 
commitment to care for these ministries which were most significantly impacted by the close of the United 
Lutheran Appeal.  In order to mitigate this impact, the four larger partners (Roanoke College, Lutheran 
Family Services of Virginia, National Lutheran Communities and Services, and Virginia Lutheran Homes) 
committed to support Grace Inside and the camps directly for a transitional period.  As the partners’ 
support decreases, the Synod committed to step up and replace this direct support. 
 
Obviously, all three of these ministries are central to our mission.  Grace Inside provides desperately 
needed pastoral care to people who need to hear the gospel in their time of incarcerations.  Caroline 
Furnace and Hungry Mother are a vital component of faith formation especially for children and youth 
but also for adults.  While all our partners have financial need, these three ministers have fewer funding 
streams than the others and, as such, need additional support from our congregations.     
 
Synod Office Operations: As we shift toward doing more things electronically, our costs are shifting as 
well.  You will notice budgeted costs for IT support and online payment processing.  Our Synod Staff do 
an excellent job monitoring costs to be faithful in stewardship of our resources.  Notably, we have recently 
restructured our copier contract and across synodical ministry we use less paper as documents are 
accessed electronically.  There is still room for growth in this area.  
 
A Note on Designated Funds and the Balance Sheet 
The Synod also receives and disburses a great deal of other funds throughout the year that are not part 
of the spending plan.  These are handled by our designated accounts.  These accounts are generally of 
two types: 
 

1. Event Registration: Registration fees paid for self-supporting events, including Synod Assembly, 
youth events like Lost and Found, Winter Celebration, and Kairos; ACTS (Ambassadors Community 
for Theological Study), Gathering of the Ministerium, and more.  When we take into account all 
the registration fees and costs of each event for the year, the surplus or deficit is then closed to 
the spending plan.  That means these accounts start at zero every new year (we do not accumulate 
a running balance from prior years). 
 

2. Designated Giving: Funds that are collected, held, and then distributed for a specific purpose, 
including ELCA World Hunger, giving to our companion synod in Papua New Guinea, memorial 



 
 

gifts, and endowments like Forwarding Faith and the proposed new Virginia Synod Mission 
Endowment Fund. 

 
At any given time, the Synod’s assets are made up almost entirely of cash and investments, which are 
allocated between unrestricted net assets and these designated funds (temporarily restricted net assets, 
in accounting-speak). 
 
We have worked diligently to reduce the number of designated funds so that all regular costs are included 
in the spending plan and only true designated funds remain.  Particular thanks go to Richard Hoffman, our 
Synod’s Financial Consultant, for taking this on and providing excellent monthly reporting. 
 
ForwardingFaith Administrative Support 
In September 2015, when the Synod Council approved the ForwardingFaith campaign to endow youth 
ministry and faith formation in the Virginia Synod for years to come, it also appropriated funds from Synod 
reserves to cover the administrative costs of running the campaign.  The total funds appropriated for the 
campaign come to $294,500. 
 
We are tracking these costs in an account designated for the purpose, which you can find on the 2016 
balance sheet.  As such, these costs are not being charged in our spending plan and are not affecting the 
Synod’s “bottom line.”   
 
However, it is important for you, the Synod Assembly, to be aware that these costs are being spent and 
represent a current cash outflow.  Of course, this is an investment in the future of our Synod’s ministry 
and will be repaid many times over.  In fiscal year 2016, we spent $130,183, which includes the cost of 
design, consulting, and the pro-rated salaries, benefits, and travel of our staff members who spent part of 
their time running the campaign.  In fiscal year 2017, we anticipate costs of approximately $100,000. 
 
Most importantly, we give thanks for the nearly $500,000 collected so far toward the campaign, out of 
almost $2 million promised and pledged. 
 
Conclusion 
 
While this spending plan anticipates a small deficit, our challenge to each congregation is to prayerfully 
consider increasing their giving by one or two percent.  This increase along with our work to steward our 
resources would allow us to increase our giving; to the ELCA, The Lutheran World Federation, World 
Hunger as well as ending 2018 in the black.  By bringing all our regular costs into the spending plan, we 
become much more transparent so everyone can see the synod’s financial position much more clearly. 
 
As always, it will be important for the Synod Assembly to carefully consider all our ministry spending areas 
to make sure we are fully resourcing each ministry in as faithful a manner as possible. 


