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Overview 

The 2019 Ministry Spending Plan for the Virginia Synod of the Evangelical Lutheran Church in 

America (ELCA) was developed with two goals. 

1.  Continue our emphasis on simplicity and transparency.  This has involved bringing 

all the expenses associated with regular operations of the Synod into the spending 

plan, rather than accounting for some costs in designated funds. 

2. Increase the Synod’s mission support to the Churchwide Organization of the ELCA 

from 42% to 42.5%. 

The 2019 Ministry Spending Plan anticipates revenues of $2,030,000 and allows for 

expenditures of $2,041,430, to result in a projected virtual breakeven budget. This spending 

plan is submitted to the 2018 Virginia Synod Assembly for its consideration. 

Revenues 

Anticipated revenues come from the following sources: 

Mission support from Congregations $1,800,000 88.7% 

Other Revenues: Income from investments and ELCA grants $115,000 6.9% 

Individual Giving $10,000 0.5% 

Forwarding Faith Endowment (4% spending rate) $80,000 3.9% 

Total Revenues $2,005,000 100% 

 

This projection for 2019 follows two years of strong congregational support.  Congregations gave 

$1,734,257 in 2017 which was $3K better than budgeted.  Congregations have been increasingly 

faithful in their support of our shared ministry and we look forward to an even brighter, stronger 

future. 

Other revenues consist of a grant from the Churchwide Organization of the ELCA as well as 

income from investments held by the ELCA Foundation and Thrivent Financial. 

The Forwarding Faith Endowment is managed by Blue Edge Capital and yields a 4% spending rate 

annually. 

Many individuals make gifts to the Synod throughout the year, with some being quite significant.  

We have made conservative estimate of the dollar amount of these gifts for 2019. 

  



Expenditures 
Total expenditures fall into the following main categories: 

Ministry Spending Area Amount % of Total 
Spending 

Mission Support (Apportionment) to ELCA Churchwide: 
42.5% of Congregational giving to the Synod 

$765,000 37.5% 
 

Office of the Bishop: Salaries for the Bishop, his Assistants, and 
staff, with all benefits, travel and continuing education 

$698,800 34.2% 
 

Synodical Ministry:  Ministries and events organized and carried 
out by the Synod itself. 

$88,500 4.3% 
 

Grants to Ministry Partners:  Grants of Synod funds annually 
distributed to a variety of partners in ministry, including agencies, 
institutions and congregations 

$308,330 15.1% 

Synod Council Activities:  Various administrative and support 
expenses, including insurance, audit, and Synod Council meetings 

$36,000 1.8% 

Synod Office Operations:  Software, internet, office equipment 
and supplies, rent, and maintenance for the Synod’s main office at 
Roanoke College’s Bittle Hall, and the Eastern Office located at 
First Lutheran in Norfolk 

$129,200 6.3% 

Contingency & Others $15,600 0.8% 

Total Expenditures $2,041,430 
 

100% 

 

Listed below are a few additional highlights to explain the different ministry areas and most 

significant changes: 

Mission Support (Apportionment) to ELCA:  The 2019 apportionment spending plan increases 

support to Churchwide from 42% to 42.5%.  This is in keeping with our long-term plan of annually 

increasing the Synod’s giving to the national church with the eventual goal of reaching the 50% 

level. 

Office of the Bishop: “Office of the Bishop” refers not to the literal building in which the Bishop 

and his staff work, but to the people themselves.  This covers the full salaries and benefits, 

(health, disability, group life insurance, retirement, travel and continuing education). 

Synodical Ministry:  Most of the ministry we do as the Virginia Synod is carried out by the synod 

staff whom we support through salaries and benefits.  This spending area refers to the costs 

associated with those ministries.  Many of these ministries and events are self-supporting 

through registration fees, however some items related to these programs are covered by the 

spending plan (music licenses and other miscellaneous costs). This area also supports the work 

done by our Candidacy Committee, financial aid to Virginia Synod seminarians, and leadership 

development events like Orientation for new leaders and First Call Theological Education.   



Grants to Ministry Partners:  Every year the Synod passes on about 15% of its funds to a variety 

of ministry partners who work alongside us across the Commonwealth.  These funds provide 

support for: 

• Lutheran Higher Education:  Roanoke College, Lutheran Theological Seminary 

• Lutheran Outdoor Ministry:  Caroline Furnace, Hungry Mother 

• Senior Living & Care:  Virginia Lutheran Homes, National Lutheran Communities & 

Services 

• Care for Children, Families and Adults:  Lutheran Family Services of Virginia 

• Prison Ministry:  Grace Inside 

• Campus Ministry:  Grants to congregations hosting campus ministry 

• Our Region in the ELCA:  Joint Ministries of Region9, which supports the six synods in the 

Southeast. 

Synod Office Operations:  This spending area includes all the daily operation costs of the synod 

offices (postage, office supplies, paper, telecommunications, leasing, Vanco and PayPal charges, 

IT and networking support, etc.) 

Designated Funds and the Balance Sheet 

The Synod also receives and disburses a great deal of other funds throughout the year that are 

not part of the spending plan.  These are handled through our designated accounts and consists 

of one of the following two types: 

1. Event Registration:  Registration fees paid for self-supporting events, including 

Synod Assembly, youth events, ACTS, Gathering of the Ministerium and others.  

When we take into account all the registration fees and costs of each event for 

the year, the surplus or deficit is closed to the spending plan.  That means these 

accounts start at a zero balance every new year (we do not accumulate a running 

balance from prior years) 

2. Designated Giving   Funds that are collected, held, and then distributed for specific 

purposes (ELCA World Hunger, giving to our companion synod in Papua New 

Guinea, memorials, Forwarding Faith Endowment, etc.). 

Conclusion 

This spending plan anticipates a virtual breakeven budget.  Our challenge to each congregation 

is to prayerfully consider increasing your giving by one or two percent.  This increase, along with 

our work to wisely and conservatively spend resources, will allow us to increase giving to the 

ELCA fund, expand current ministries, and fund to new starts where appropriate. 

As always, it will be important for the Synod Assembly to carefully consider all our ministry 

spending areas to make sure that we are fully funding each ministry in as faithful a manner as 

possible. 


