Developing a Financial Communication Plan

As a leadership team, what messages do you want to communicate to the congregation?  
· In general? 
· About the financial health of the congregation?
How do you communicate your ministry story to the congregation and the community?
· Who is your target audience?

· What target audience do you want to add?

· Who is responsible for communication happening?

· How might you use your current approach and second or third time?

How do you currently communicate the financial health of the ministry to the congregation?

· Who is your target audience?

· What systems do you have in place to make this happen?

· Who is responsible for the pieces of the system?

What resources do you have that might help you communicate the financial health and needs of the congregation?

In addition to Sunday worshippers, who loves and cares about the ministry you are accomplishing?

· Community

· Friends Elsewhere?

How could you share your story with them?
How could you invite them to support the ministry being accomplished?

What opportunities do you have to say “Thank You” in the course of your ministry?
· Who is your target audience?

· What target audience do you want to add?

· Who is responsible for communication happening?

What resources do you have that might help you say “Thank You”?
· Who is your target audience?

· What target audience do you want to add?

· Who is responsible for communication happening?

